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This year, MAPS SOth anniversary,

L has been one of tremendous transition. /nterna-
L‘/'ona// A there has Been consideraue change in
the Iandscape of inter-country ac]option: fewer
countries, increasec] regu|ations anc] restrictions,
|onger timeframes, and cha"enging po|itica| cli-
mates. MAPS responded lny meeting with adoption officials to ad-
vocate for smoother processes and lay l)eginning to explore new pro-
gram development in countries where there is a need for homes for
children.

Loca//, there have been changes in regulation and Fun(]ing
for residential reunification programs and shelters that serve pregnant
and parenting women and their young children. As a result of the
exceptiona| work of the MAPS Residential Services team, we have
increased residential programs and services this past year to help more
families in need.

Within the MAPS organization there has been evolution
as well - most signiFicant'y in the |eac1ership and operationa| model of
MAPS. The Board of Directors is now |ea(]ing active committees
as they join with staff to responc] to the changes and cha”enges in our
field. They are also Ieac]ing us forward By Forming new working
groups to advance our humanitarian aid and strategic planning efforts.

With the persistent problems faced lny social orphans and
families in need, and with new cha”enges in inter-country adoption
and residential services, the need for passionate and capaHe Ieadership
is essential. Ve at MAPS are unwavering in our mission to improve
the lives of children and families worldwide. Ve will continue to pro-
vide a voice for children around the world through ac]vocacy, to find
permanent families for those available for inter-country ac]option, and
to provic]e humanitarian aid support for those who are not.

/\/\IA\PS could not have a better team for these vast but

essential tasks - our Board of Directors, our management team and

sta{{ and you, tke /\/\IA\PS Family.
jte,o/mn/'e /VI/'L‘C/M/[ [./ Cj W Executl've D/'rector
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ADOPTION HU/\/\ANITARIAN AID

Since 1977 we have p|acec] over LOOO
1 chi]cjren into ]oving, permanent homes. ]n
2006-2007, our thirtieth anniversary of
} l)ui]cjing families through acJoption, we of-
‘ fered international programs in China

Guatema|a ndla Kazakhstan Nepa|
'Peru Russia and Ukraine. Dunng the past

year we p]acecJ 10U children mternatlona”y, some from orphanages

but a growing number from foster care programs as well.

We also p|acecJ 18 children through our
Domestic Infant 'Program and through
networking with domestic ac]option
partner agencies throughout the US.
Both programs serve families in all New
Eng|anc] states except Connecticut.
Our l)irthparent counselors continued
to provic]e compassionate and non-
directive options counse|ing and support to women Facing un-

p|anned pregnancies, with some women choosing adoption and

others cJecichng to parent with the he]p of community resources

referred l)y MAPS.

OUI’ soaal workers PYOVI(JG(J home stuc]y

5 serv1ces and acJoptlon education to 100

Famllles in /\/\alne, /\/\assachusetts, New
Hampshire, Rhoc]e ls|anc] anc] %rmont.

y Post-ac]o tion events inc|uded a series on

g p

} strengthening interracial Families, holiday

§  parties in /\/\aine anc] /\/\assachusetts, our

/\/\APS summer picnic/reunion, ancJ

support groups for waiting families and for sing]e parents. In addi-

tion, our new ”62: Glol)a| Generation” teen group, led l)y a
MAPS social worker , Was recognizec] in newspapers, Hogs, and

magazines as an examp|e of the new voice of maturing ac]optees.

During 2006-2007, we l)egan an intense year-|ong process of
app|ying and preparing for accreditation under the Hague Treaty on
]ntercountry choption, an intemational agreement to saFeguach
the L)est interests of chi]dren ancJ prevent exp|oitation, traFFicking
and abuse. VVe look forward to |earning the results from the
Hague accreditation team short]y and will report on this in our

next news|etter.

Y We have appomtec] Honorary Board member
\ Karen Stager, founder of the MIA\PS Russia

: program, ac]optive parent, and former director

f of our international programs, as chairperson of

our new Humanitarian Aid Commit-

; N . a tee. Karen will spearheac] efforts to investigate

A < humanitarian aid opportunities, set priorities,

and draft a strategic plan for humanitarian aid.

The foundation of our humanitarian aid program is the provision of
aid in orphanages in each country where we have an active ac]op-
tion program. This fiscal year we provic]ed support in 'Russia, K-
zalzhstan, China, ]ncha, Nepa], ancJ Guatema]a. We a]so FuncJecJ
specia] projects: an Ear|y Stimulation program in Guatemala to
improve physica] ancJ cognitive cJeve]opment in l)al)ies ancJ toch“ers;
the “Babushka project” in Russia to provic]e more loving care for
children in orphanages; support of a children’s shelter in Kazakh-
stan; he|p to impoverished women through the ASHA program in

]ncha; anc] severa| aicJ programs in \/ietnam.

RESIDENTIAL PROGRAMS

I‘ o MAPS She'ter Services: ln OY(JQI’ to

5~ Serve women ancJ chiHren ina saFe,

she|ter re|ocatec] this year. 'P|ans to

! move our 'Portland-area shelter were
launched as well. Al families under our
new shelter model now receive 214-hour

support services, the l)enefits of com-

Maéing coobies at jtepp/hg Stones

muna|, mutua”y supportive Fami|y-sty|e
]iving, and skills training to prepare for independence and self
suﬂ'-iciency. Nine of the eleven families who transitioned to perma-
nent housing this year have successFu”y maintained their abihty to
live incJepencJent|y.

Stepping Stones: Stepping Stones, our state-licensed child residen-
tia| Faci|ity, provic]es unique, specia]izecj services towach Fami]y reuni-
fication and permanency for children who are in state custody or
involved with DHHS due to abuse or neglect. During this fiscal
year, FuncJecJ l)ecjs were increasecJ from eight to sixteen, resu|ting in
additional MaineCare Func]ing that supportecJ a much-needed

expansion in sta{:Fing.



BOARD OF DIRECTORS FINANCIAL REPORT

fobert - Smith, fesident Michael C:ann/'ng, lreasurer For Fiscal Year Ending June 30, 2007
SUPPORT

/V]e/'nc/a C:aterine, ch }eesic/ent /o/‘\nn Leon, jecreta/y Pro gram Revenue 3,879,970
]anet 'Braga Otis Smith Contributions 218,559
Grants 434,785
Cl’reryl Lubin Amy Federicks [nvestment Return & Cap. Gains 280,463
Other 70,786
Karen Stager, Honorary Board Member Reclassification 2u6,600
Total Unrestricted Support $5,140,163

CONTACT US Bxrenses o

Program Services

MAPS offices are located in: Supporting Services 196,378
Port|ancJ, Bangor, and Hou|ton, ME Total ExPenses $4,913,137
Boston, /\/\IA\
) [ncrease (decrease) in unrestricted net assets 227,026
Prochence, Rl ) )
[ncrease (decrease) in temp. restricted net assets (297,898)
& /\/\anchester, NH Increase (decrease) in Net Assets ($70,872)
For a complete |ist of our offices anrJ services, please visit us on|ine
at www.mapsaclopt.org, email us at inFo@mapsacJopt.org, or call Net Assets at Beginning of Year $2,670,059
us at (207) 775-L101. Net Assets at £nd of Year $2,599,187

277 Congress Street
/\/\ 7A\ P S Portland, i/\E OUIOl
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